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Chairman’s report
for the year ended 30 June 2008

COMMENTS

The Board of Directors is pleased to present
the financial results for the Company and
Group for the year ended 30 June 2008.

BACKGROUND

The Best Cut businesses were acquired
effectively 1 October 2007, and reverse listed
into the Integrear Limited cash shell. The Best
Cut Operations are located in Richards Bay
and Empangeni in KwaZulu-Natal. The
operations comprise an abattoir operation,
biltong factory, meat processing and
wholesale operation as well as retail outlets.
The processed products are distributed in
KwaZulu-Natal, Mpumalanga and Gauteng.
The Group is focused on establishing a
national footprint in South Africa, and have
established a distribution warehouse in
Olifantsfontein (Gauteng). The Group now
supply a growing number of Checkers and
Spar stores in Gauteng.

BUSINESS REVIEW

The second half of the financial year was
marked by challenging economic changes as
far as consumer spending and disposable
income is concerned, especially in the high
volume lower income market, driven by
increases in interest rates and fuel prices.
This situation was further exasperated by a
large increase in the production costs for
processed meat products. Raw material such
as soya isolate, starches, phosphates, and
spices saw price increases in excess of 50%.
These price increases continued throughout
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the year with the price for chicken based
Mechanised Deboned Meat also increasing
substantially. The poor consumer spending
conditions and raw material price increases
made it extremely difficult to pass price
increases on to consumers with the result that
product margins and sales volumes came
under pressure.

The outlook for 2009 is far more positive in
terms of expectations that raw material prices
will decline due to a drop in worldwide
demand. These price reductions should be
specifically noticeable from March 2009.

FINANCIAL REVIEW

Best Cut Group reported a net profit for the
year of R3,5 million, which incorporates the
following:

* Revenue of R96,8 million was achieved for
the nine months ended 30 June 2008.
The meat processing segment, which
comprises the meat processing factory,
abattoir and wholesale contributed 77,1%
or R74,7 million to revenue whilst the retail
side contributed 22,9% or R22,1 million.

Operating costs amounted to R30,3 million
for the nine month period. In the current
financial year management is committed to
focusing on improving on operational
efficiencies with a view to reducing costs.

Finance charges of R1,4 milion were
incurred on the borrowings obtained to
finance the purchase of the acquisition and
to fund working capital requirements.



e Property, plant and equipment increased
during the year due to the acquisition of the
Best Cut businesses, and additional
acquisitions amounting to R5,3 million
undertaken to maintain operations.

Borrowings increased by R27,9 million.
Such borrowings were raised to fund a
portion of the purchase price and to finance
working capital.

CASH FLOW STATEMENT
The Group generated R5,5 million from
operations, R22,8 milion was available from
financing activities and R28,4 million was
expended on additions to fixed assets and
part settlement of the acquisition of the Best
Cut businesses. This resulted in a net
decrease in cash and cash equivalents of
R183 000.

; Q7
W;{@ﬁg
MM Thsishonga
Chairman

12 December 2008
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Responsibility for the annual financial statements

for the year ended 30 June 2008

The directors are solely responsible for the
preparation of the Company and Group annual
financial statements and related financial
information. They believe that the information
fairly represents the affairs and results of the
Company and of the Group. The external
auditors are responsible for independently
auditing and reporting on these annual financial
statements, in accordance with International
Standards of Auditing.

The Company and Group annual financial
statements set out in this report have been
prepared by management in accordance with
International Financial Reporting Standards, and
in the manner required by the Companies Act of
1973 in South Africa. They incorporate full and
reasonable disclosure and are based on
appropriate accounting policies which have
been consistently applied and which are
supported by reasonable and prudent
judgements and estimates.

The directors are responsible for the
maintenance of adequate accounting records
and the preparation and integrity of the financial
statements and related information. The auditors
are responsible for reporting on the fair
presentation of the financial statements.

The directors are also responsible for the
company’s system of internal financial control.

The Company and Group annual financial
statements presented on pages 9 to 43 have
been prepared on the going concern basis.
Although the current economic pressures are
mounting, the Group has numerous planned
expansion initiatives that in the opinion of the
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directors will add directly to the group’s profits in
the forthcoming year. The Group is also
engaging in various financial restructuring
initiatives and therefore the decision to adopt the
going concern concept in the preparation of the
annual financial statements is based, on the
expected successful outcome to these
initiatives.

The Group and Company annual financial
statements set out on pages 9 to 43 were

approved by the board of directors on
12 December 2008 and are signed on its behalf

%M@

TJ Hill
Executive Director

12 December 2008

Certification by the
Company Secretary

To the best of my knowledge and after having
made the necessary enquiries, | confirm that
the company has lodged with the Registrar of
Companies all such returns as required by the
Companies Act and that such returns are true,
correct and up to date.

Morestat Corporate Services (Pty) Limited
Company Secretary

12 December 2008



Corporate governance
for the year ended 30 June 2008

INTRODUCTION

Best Cut Limited is committed to and endorses
the application of the principles recommended
in the King Il code of Corporate Practice. The
board conforms, except where indicated below,
with the requirements of King |I.

CODE OF ETHICS

Best Cut Limited has adopted a Code of Ethics.
This incorporates the group’s operating,
financial and behavioural policies, including the
ethical standards required of employees of the
company in their interaction with one another
and with all stakeholders. Documented policies
and procedures are in place which cover the
regulation and reporting of transactions in
securities of the group by directors and officers,
and they have been distributed to all employees
of the company and its subsidiaries.

EMPLOYEES
The company employs 234 employees
throughout its operations.

DIRECTORATE
During the year under review, the following
changes to the Board of Directors occurred:

On 26 October 2007, M Lindeque and
A Volschenk resigned as directors, and
MM Tshishonga and N Serfontein were
appointed as Non-Executive Chairman
and Chief Executive Officer respectively.
A Steenkamp was appointed as an Executive
Director on 26 January 2007, and resigned post
year-end on 13 August 2008. On 19 May 2008,
BP Jones resigned as Financial Director, and
post year-end, was replaced by RM Donald.
N Serfontein stepped down as Chief Executive

Officer on 15 June 2008, and that role was
filled by T J Hill on that date. The Board is
currently chaired by Non-Executive Director
MM Tshishonga, and thus the roles of Chairman
and Chief Executive Officer are separate.

Full details of the composition of the board is set
out on page 45 of the report.

BOARD PROCEDURES AND MATTERS

The Board is responsible for setting the
direction of the group through the establishment
of strategic objectives and policies. The board
meets regularly and retains full and effective
control over the companies within the group,
and monitors executive management’s
implementation of board plans and strategies.
Board meetings in addition to those planned are
convened from time to time if required. The
Board met four times during the year.

The Board is assisted by an audit committee,
and is updated at meetings with full and timely
information which enable the directors to
perform their duties. The directors have
unrestricted access to all company information,
records, documents and property to enable
them to discharge their responsibilities, and also
have access to advice from the company
secretary. Board meetings are planned well in
advance, and include a board plan for the year
which sets out matters for consideration at
these meetings. Non-executive directors have
access to management and may meet
separately with them, without the attendance of
executive directors. Between board meetings,
directors are kept informed of key
developments affecting the company.

BEST CUT LIMITED ANNUAL REPORT 2008 5



Corporate governance (continued)

for the year ended 30 June 2008

AUDIT COMMITTEE

During the year, the audit committee was
re-established. The committee met on 30 June
2008, and was attended by the external
auditors.

MEETINGS AND ATTENDANCE RECORDS

REMUNERATION COMMITTEE

No Remuneration Committee has been
appointed. Remuneration issues are dealt with
at Board level.

The Board met four times during the period under review and the Audit Committee met once. Details
of the board and committee meetings held during the year and the attendance of each director, were

as follows:

TJ AH

A MM N M

Hill  Steenkamp Jones Volschenk Tshishonga Serfontein Lindeque

Board meetings
25 September 2007
18 December 2007
11 March 2008

2 June 2008

NSNS

Audit committee
30 June 2008 v

v 4

v 4
v 4
v 4

v 4

INTERNAL CONTROLS AND RISK
MANAGEMENT

The board of directors is responsible for ensuring
that the group maintains adequate records and
internal control systems that are designed to
provide reasonable assurance as to the integrity
and reliability of the company’s financial
statements. Such controls are based on
established policies, standards and procedures,
and exist to provide reasonable assurance that
transactions are concluded in accordance with
management’s responsibility to:

e Safeguard the company’s assets against risk
of loss, errors, fraud and other irregularities
that may occur.

e Ensure accuracy and completeness of
accounting records.
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e Prepare reliable financial statements and
information in compliance with relevant
legislation and generally accepted accounting
policies and practices on a timely basis.

The  system  contains  self-monitoring
mechanisms, and actions are taken to correct
deficiencies as they are identified. Even an
effective system of internal control, no matter
how well designed, has inherent limitations,
including the possibility for the circumvention or
overriding of controls. One of the aims of an
effective system of internal control is to provide
reasonable assurance with respect to the
reliability of financial information and, in particular,
the presentation of financial statements.
Furthermore, because of changes in conditions,
the effectiveness of a system of internal control
may vary over time.
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The directors have reviewed the group’s system
of control for the period from 1 July 2007 to
30 June 2008, and are of the opinion that it was
effective for the period under review. No
incidents have come to the attention of the board
that would indicate any material breakdown in
internal controls during the period.

ACCOUNTING AND AUDITING

The Board places strong emphases on
achieving the highest level of financial
management, accounting and reporting to
shareholders. The board is committed to
compliance with the Statements of Generally
Accepted Accounting Practice in South Africa.

It is the directors’ responsibility to prepare and
approve financial statements that fairly present:

— the state of affairs as at the end of the
financial year under review;

— profit or loss for the year;

— cash flows for the year; and

— non-financial information.

The external auditors were given unrestricted
access to all financial records and related data,
including minutes of all meetings of
shareholders, the board of directors, and
committees of the board. The directors believe
that all representations made to the
independent auditors during their audit are valid
and appropriate.

The external auditors provide an independent
assessment of systems of internal financial
control to the extent necessary for the audit,
and express an independent opinion on
whether the financial statements are fairly
presented. The external audit function offers

reasonable, but not absolute, assurance as to
the accuracy of the financial disclosures.

COMPANY SECRETARIAL FUNCTION

The company secretary is required to provide
the directors of the company, collectively and
individually, with guidance as to their duties,
responsibilities and powers. They are also
required to ensure that the directors are aware
of all laws and legislation relevant to, or affecting
the company and reporting to any meetings of
the shareholders of the company or of the
company’s directors, including any failure to
comply with such law or legislation.

The company secretary is also required to
ensure that minutes of all shareholders’
meetings, directors’ meetings and the meetings
of any committee of the directors are properly
recorded in accordance with section 242 of the
Companies Act.

All directors have access to the company
secretary, who is responsible to the board for
ensuring that the board procedures are followed
and that the applicable rules and regulations are
complied with.

SHARE DEALING

The Board has established mechanisms to
control and monitor directors dealings in
securities.

BUSINESS AS A GOING CONCERN

The board’s statement in this regard is
contained in the directors responsibility
statement on page 4 of the annual financial
statements.
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Report of the independent auditors

for the year ended 30 June 2008

TO THE MEMBERS OF BEST CUT LIMITED
We have audited the annual financial
statements and group annual financial
statements of Best Cut Limited for the year
ended 30 June 2008 which comprise the
directors’ report, the balance sheet, the income
statement, the statement of changes in equity
and the cash flow statement for the year then
ended, and a summary of significant
accounting policies and other explanatory
notes, as set out on pages 9 to 43.

DIRECTORS’ RESPONSIBILITY FOR THE
FINANCIAL STATEMENTS

The group directors are responsible for the
preparation and fair presentation of these
financial statements in accordance with
International Financial Reporting Standards, and
in the manner required by the Companies Act of
South Africa. This responsibility includes:
designing, implementing and maintaining internal
control relevant to the preparation and fair
presentation of financial statements that are free
from material misstatement, whether due to
fraud or error, selecting and applying appropriate
accounting policies; and making accounting
estimates that are reasonable in the
circumstances.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on
these financial statements based on our audit.
We conducted our audit in accordance with
International Standards on Auditing. Those
standards require that we comply with ethical
requirements and plan and perform the audit to
obtain reasonable assurance whether the
financial statements are free from material
misstatement.

An audit involves performing procedures to
obtain evidence about the amounts and
disclosures in the financial statements. The
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procedures selected depend on the auditor’'s
judgement, including the assessment of the
risks of material misstatement of the financial
statements, whether due to fraud or error. In
making those risk assessments, the auditor
considers internal control relevant to the entity’s
preparation and fair presentation of the financial
statements in order to design audit procedures
that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control.
An audit also includes evaluation of the
appropriateness of accounting policies used
and the reasonableness of accounting
estimates made by the directors, as well as
evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have
obtained is sufficient and appropriate to provide
a basis for our audit opinion.

AUDITOR’S OPINION

In our opinion, the financial statements present
fairly, in all material respects, the financial
position of the company and the group at
30 June 2008, and of its financial performance
and its cash flows for the year then ended in
accordance with International Financial
Reporting Standards, and in the manner
required by the Companies Act of South Africa.

féﬁvﬁ!" 'C{Fl'ﬁ'll,.l"r-"‘-— .

Van Dyk & Associates
Chartered Accountants (SA)
Registered Accountants and Auditors

12 December 2008
Johannesburg



Report of the directors
for the year ended 30 June 2008

The directors present their report for the year
ended 30 June 2008.

DIRECTORS

Executive

Thomas John Hill

(Chief Executive Officer) (BEng MBL)

Thomas spent the last seven years as the CEO
of the Integrear Limited Group, listed on the
Development Capital sector of the JSE. He has
been involved in the startup of businesses in the
Information Technology industry and their
subsequent listing for most of his career. Thomas
was instrumental in bringing the business plan
for Best Cut, and responsible for identifying and
negotiating the relevant acquisitions.

Alexis Henry Steenkamp

(Managing Director — Best Cut Operating
Companies) (BEcon)

Alexis, the vendor of Best Cut businesses has
vast experience in the meat processing, abattoir
operations, biltong manufacturing, retailing of
meat and wholesaling of meat.

Non-executive

Michael Malisa Tshishonga

(Chairman) (B. Juris)

Besides holding a B Juris degree, Mike also
holds diplomas in Business Management and

Human Rights. Mike started his career with the
Department of Justice as a clerk of the court and
was later promoted to Public Prosecutor,
Magistrate, Law Advisor and Director General in
the former Venda Department of Justice.

In 1994 he was appointed as the Deputy Director
General of the Department of Justice and held
the position until 2005. Mike currently acts as
consultant and public speaker and is also the
Chairperson of the listed Diversified Property
Fund.

Nick Serfontein

(BSc Eng.)

During his career as a Professional Engineer,
Nick specialised in the fields of Project
Management, water supply projects, agricultural
projects including agro-industries and township
development. After 12 years as Chairperson of
Bigen Africa Consulting Engineers he retired in
June 2004 as Director and shareholder and has
since been concentrating on his personal
business concerns.

NATURE OF BUSINESS

Best Cut Limited’s main operations are meat
processing and wholesale and retail sales of a
variety of processed and fresh meat products.

2008 2007
SHARE CAPITAL R’000 R’000
The share capital of the company is made up as follows:
Authorised
358 160 750 ordinary shares of R0,00139602 each 500 500

Issued

127 356 658 ordinary shares of R0,00139602 each (2007: 90 000 000)
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Report of the directors (continueq)
for the year ended 30 June 2008

NEW SHARE ISSUES
The issues for cash were to facilitate the acquisition of the Best Cut businesses and provide working
capital for the group.

Number Price of
Issued to of shares shares Category
Stratequity Empowerment Investment 12 730 250 80 cents Specific
Best Cut Factory (Pty) Limited 24 626 408 80 cents Specific
37 356 658

ANALYSES OF SHAREHOLDERS
The following shareholders held more that 5% of the issued share capital of the company as at
30 June 2008.

2008 2007

Number Percentage Number  Percentage
Shareholder of shares shares of shares shares
Hill Trust 45 746 35,9 58 964 65,5
AH Steenkamp 24 500 19,2 - -
Stratequity Empowerment Investment 29 212 22,9 - -
Best Cut Factory (Pty) Limited 24 626 19,3 - -
Suca Trust - - 5670 6,3
Infotech (Pty) Limited - - 22 680 25,2

124 084 97,3 87 314 97,0
Shareholder spread
Held by public 3233 2,5 8 356 9,3
Held by non public 124 124 97,5 81614 90,7

127 357 100,0 90 000 100,0

The total number of public shareholders at 30 June 2008 was 511 (2007: 512).

SUBSIDIARIES
Details of subsidiary companies at 30 June 2008 are presented in Annexure A on page 44.
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DIRECTORATE
The following changes to the board took place during the year.

Name Position Appointed Resigned

M Lindeque Non-executive 26 October 2007
A Volschenk Non-executive 26 October 2007
MM Tshishonga Non-executive — Chairman 26 October 2007

N Serfontein* Executive — CEO 26 October 2007

AH Steenkamp Executive 26 January 2008 13 August 2008
BP Jones Non-executive 19 May 2008

*N Serfontein stepped down as CEO and was replaced by TJ Hill on 15 June 2008.

DIRECTORS’ INTEREST IN SHARE CAPITAL

At 30 June 2008, the directors held 94 912 262 (2007: 58 963 707) shares in the company.
Subsequent to year-end, Hill Trust disposed of 4 430 845 shares to a spread of institutional
investors.

The directors had the following shareholding in the company:

2008 2007
Number Percentage Number  Percentage
Shareholder of shares shares of shares shares
TJ Hill - Indirect (Hill Trust) 45 746 35,9 58 964 65,5
AH Steenkamp — direct 24 500 19,2 - -
AH Steenkamp — indirect
(Best Cut Factory (Pty) Limited) 24 626 19,3
MM Tshishonga — direct 10 - - -
N Serfontein — direct 30 -
94 912 74,4 58 964 65,5

DIRECTORS’ INTEREST IN CONTRACTS
All transactions between the directors and the company have been disclosed in notes 4 and 25.

BORROWINGS
Details of borrowings are set out in the notes to the financial statements.

DIVIDEND POLICY
The present policy of the holding company is not to declare or distribute dividends.
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Report of the directors (continueq)

for the year ended 30 June 2008

GOING CONCERN

The Company and Group annual financial
statements presented on pages 9 to 43 have
been prepared on the going concern basis.
Although the current economic pressures are
mounting, the Group has numerous planned
expansion initiatives that in the opinion of the
directors will add directly to the groups profits in
the forthcoming year. The Group is also
engaging in various financial restructuring
initiatives and therefore the decision to adopt
the going concern concept in the preparation of
the annual financial statements is based on the
expected successful outcome to these
initiatives.

SUBSEQUENT EVENTS

Best Cut has entered into an agreement on
3 December 2008 with Best Cut Factory (Pty)
Limited, Ranch Master (Pty) Limited, Best Cut
Butcheries (Pty) Limited, Best Cut Tanner (Pty)
Limited, Beef Eaters (Pty) Limited and Ranch
Biltong (Pty) Limited, in terms of which, the
parties have agreed to cancel the agreement of
sale entered into on 13 June 2007, further
details of which are included in the revised
listing particulars issued to shareholders on
4 October 2007.

The rationale for the transaction is that Best Cut
has been unable to place the shares issued to
the vendor, with other investors as stipulated in
the sale agreement. Furthermore the parties
have agreed that some of the Best Cut group of
businesses included in the sale agreement are
at an early stage of development and have thus
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required and still require constant capital
investment which has placed a strain on the
cash resources of Best Cut. As such the
directors are of the opinion that the Best Cut
group of businesses, excluding the factory are
not suitable for the investment purposes of a
listed entity such as Best Cut.

The financial effects of the transaction have to
date not been finalised by the parties. A circular
containing full details of the transaction and a
notice of a general meeting, at which meeting
the Best Cut shareholders shall be asked to
consider and approve the transaction, will be
mailed to shareholders in due course.

SPECIAL RESOLUTIONS
The following special resolutions were passed
on 26 October 2007.

That the authorised share capital of the
company, being 50 000 000 shares of 1 cent
each be divided into 358 160 750 shares
of R0,0013960211111924 each, and that
the issued share capital of the company
be divided into 90 000 000 shares of
R0,0013960211111924 each.

That the name of the company be changed
from Integrear Limited to Best Cut Limited.

FINANCIAL PERFORMANCE

The financial performance of the Company and
Group is set out in the Income Statements and
Balance sheets on pages 14 and 15, and
commented on in the Chairman’s report.
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AUDITORS

Van Dyk & Associates were appointed as
auditors on 1 September 2007 in accordance
with section 277 of the Companies Act.

EMPLOYEE SHARE INCENTIVE TRUST
The share incentive scheme is a share option
scheme whereby employees are granted
options to acquire shares in the company.
Share option offers must be accepted within
14 days and must be exercised within one
year from the acceptance date. The shares are
then deemed issued until actually issued and
delivered. Payment is only due on delivery and
delivery will only take place after expiry of the
following periods from the acceptance date:

e Year 1: 30%
e Year 2: 60%
* Year 3: 10%

Since the approval of the scheme on
30 September 2000 no options have been
offered to employees and the trust has not
entered into any contracts or transactions of
any nature.

LITIGATION STATEMENT

Other than as disclosed or accounted for in
this annual report, the directors are not aware
of any legal or arbitration proceedings.
Including any proceedings that are pending or
threatened of which the company is aware of
which may have or have had in the recent
past, being at least the 12 months from the
date of this annual report, a material effect on
the financial position of the company and its
subsidiaries.

PROFIT FORECAST

In the revised listing particulars issued
4 October 2007, a profit forecast was
included. The results for the year ended
30 June 2008 differ significantly to the profit
forecast. The reasons for the decrease can be
attributed to a significant increase in the cost
of raw materials in the industry, which the
Group was unable to pass on to the market
due to market resistance to price increases
and the fact that the Group’s planned
geographic expansion is taking longer than
anticipated.

Factors specifically impacting the Group’s
performance are:

® Production in the abattoir came on line later
than anticipated. The abattoir was forecast
to make a reasonable contribution to the
groups profit’s which did not materialise.

e The economic downturn had a negative
effect on sales volumes.

e The proposed expansion into Gauteng and
Mpumalanga although underway, is
progressing slower than planned due to
market trading conditions.
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Income statements
for the year ended 30 June 2008

Group Company
2008 2007 2008 2007

Notes R’000 R’000 R’000 R’000
Revenue 2 96 828 - - -
Cost of sales (60 492) - - -
Gross profit 36 336 - - -
Operating costs 3 (30 048) (940) (1 575) (781)
Other income 182 40 - -
Profit/(loss) from operations 6 470 (900) (1 575) (781)
Loss on disposal of subsidiaries - - - (6 395)
Finance costs 5 (1 379) (73) (1 068) (73)
Finance income 44 57 33 57
Net profit/(loss) before tax 5135 (916) (2 610) (7 192)
Taxation 6 (1 607) - - -
Net profit/(loss) for the year 3528 (916) (2610) (7 192)
Basic earnings/(loss) per
share (cents) 71 2,99 (1,02)
Headline earnings/(loss)
per share (cents) 7.2 2,99 (1,06)
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Balance sheets

as at 30 June 2008
Group Company
2008 2007 2008 2007

Notes R’000 R’000 R’000 R’000
ASSETS
Non-current assets 41 527 - 45 195 3
Property, plant and equipment 8 37 885 - 63 -
Investment in subsidiaries 9 - - 45 132 3
Intangible assets 10 3 642 - - -
Current assets 29 508 673 1 036 673
Loans receivable 11 8 334 - - -
Trade and other receivables 12 14 756 244 800 244
Inventories 13 4919 - - -
Cash and cash equivalents 14 1499 429 236 429
TOTAL ASSETS 71 035 673 46 231 676
EQUITY AND LIABILITIES
Capital and reserves 25748 (690) 18 194 (2 106)
Share capital 15 178 126 178 126
Share premium 15 27 594 4736 27 593 4735
Non-distributable reserve 828 828 828 828
Capital redemption reserve fund 48 48 48 48
Accumulated loss (2 900) (6 428) (10 453) (7. 843)
Non-current liabilities 22 678 1073 19183 1073
Long-term borrowings 16 9 991 - 8 000 -
Shareholders loans 17 11 183 1073 11183 1073
Deferred taxation 18 1504 - - -
Current liabilities 22 609 290 8 854 1709
Short-term borrowings 16 7 787 - 6 900 -
Intergroup loans 19 - - - 1 509
Trade and other payables 20 12 893 279 1 004 200
Provisions 21 562 - - -
Current tax liability 103 - - -
Cash and cash equivalents 14 1264 11 950 -
TOTAL EQUITY AND LIABILITIES 71 035 673 46 231 676
Net asset value per share (cents) 20,2 0,8) 14,3 2,3
Net tangible asset value per share (cents) 17,4 0,8) 14,3 2,3
Number of shares in issue (000) 127 356 90 000 127 356 90 000
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Statements of changes in equity

for the year ended 30 June 2008

Non- Capital
distribut- redemp- Accumu-
Share Share able tion lated
capital premium reserve fund loss Total
R’000 R’000 R’000 R’000 R’000 R’000
GROUP
Balance at 1 July 2006 126 686 828 48 2015 3703
Net loss for the year - - - - (917) 917)
Repayment of capital - (8 450) - - - (8 450)
Investment written off - 7 500 - - (7 526) (26)
Balance at 30 June 2007 126 4736 828 48 (6 428) (690)
Net profit for the year - - - - 3 528 3 528
Listing costs - (6 975) - - - (6 975)
Shares issued 52 29 833 - - - 29885
Balance at 30 June 2008 178 27 594 828 48 (2900) 25748
COMPANY
Balance at 1 July 2006 126 8185 828 48 (651) 8 536
Net loss for the year - - - - (7192) (7192
Repayment of capital - (8 450) - - - (8 450)
Balance at 30 June 2007 126 4735 828 48 (7 843) (2 106)
Net loss for the year - - - - (2 610) (2610)
Listing costs - (6 975) - - - (6 975)
Shares issued 52 29 833 - - - 29 885
Balance at 30 June 2008 178 27 593 828 48 (10453) 18194
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Cash flow statements
for the year ended 30 June 2008

Group Company
2008 2007 2008 2007
Notes R’000 R’000 R’000 R’000
NET CASH FLOWS FROM
OPERATING ACTIVITIES 5485 (781) (2 353) (779)
Cash received from customers 95 993 - (556) (81)
Cash paid to suppliers
and employees (89 174) (765) (729) (625)
Cash generated/(utilised)
by operations 24 6 819 (765) (1 285) (706)
Finance costs (1 379) (73) (1 068) (73)
Finance income 45 57 - -
NET CASH FLOWS FROM
INVESTING ACTIVITIES (28 430) - (19 573) 40
Acquisition of property, plant
and equipment (5 288) - (73) -
Intangible assets (3 642) - - -
Disposal of subsidiaries - - - 40
Acquisition of subsidiaries (19 500) - (19 500) -
NET CASH FLOWS FROM
FINANCING ACTIVITIES 22 762 (2 450) 20 783 (869)
Increase in borrowings 27 886 1 000 25010 -
Issue of shares 10184 - 10 184 -
Listing costs (6 975) - (6 975) -
Repayment of share premium - (8 450) - (8 450)
Increase in loans receivable (8 333) - (5 927) -
Increase/(decrease) in loans
payable - — (1 509) 2 581
Net increase in cash and
cash equivalents (183) (8 231) (1 143) (1 608)
Cash and cash equivalents
at beginning of the year 14 418 3649 429 2 037
CASH AND CASH
EQUIVALENTS AT END
OF THE YEAR 15 235 418 (714) 429
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Notes to the annual financial statements
for the year ended 30 June 2008

1.1

1.2

ACCOUNTING POLICIES

The principal accounting policies
adopted in the preparation of these
financial statements are set out below:

Basis of preparation

The financial statements have been
prepared in accordance with
International Financial Reporting
Standards (“IFRS”) as well as the
Companies Act of Southern Africa.

These financial statements have been
prepared under the historical cost
convention, and the carrying values of all
financial assets and liabilities compared
to the fair value thereof. If necessary, an
adjustment was made through profit
and loss.

Adoption of new accounting
standards, amendments to standards
and interpretations

The Group and Company have adopted
the following statements and inter-
pretations:

New standards

The impact of the adoption of IFRS 7
Financial Instruments has been to
expand the disclosures provided in these
financial statements regarding the Group
and Company'’s financial instruments.

New interpretations

The following interpretations issued by
the International Financial Reporting
Interpretations Committee are effective
for the current period:

e |[FRIC 7 Applying the restatement
approach under IAS 29, Financial
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reporting in
Economies.

Hyperinflationary

e |FRIC 8 Scope of IFRS 2.

¢ |FRIC 9 Reassessment of Embedded
derivatives.

e |FRIC 10 Interim Financial Reporting
and Impairment.

e |FRIC 11 IFRS 2 Group and Treasury
Share Transactions.

The adoption of these interpretations has
not led to any changes in the Group’s
accounting policies and has had no
material impact on the Group and
Company financial statements.

New interpretations and standards not
yet adopted

At the date of publication of these
financial statements, the following
standards and interpretations applicable
to the Group were in issue but not
effective:

e |[FRIC 12 Service Concession
Agreements (effective for accounting
periods beginning on or after
1 January 2008).

e |[FRIC 13 Customer Loyalty
Programmes (effective for accounting
periods beginning on or after 1 July
2008).

e |[FRIC 14 The limit on a Defined
Benefit Asset Minimum Funding
Requirements and their interaction
(effective for accounting periods
beginning on or after 1 January 2009).
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e |AS 1 Presentation of Financial
Statements (effective for accounting
periods beginning on or after
1 January 2009).

¢ |AS 23 (Revised) Borrowing Costs (for
accounting periods beginning on or
after 1 January 2009).

e |AS 27 Consolidated and Separate
Financial Statements (effective for
accounting periods beginning on or
after 1 July 2009).

e IAS 32 (AC 125) Financial
Instruments: Presentation together
with consequential amendments to
IAS 1 Presentation of Financial
Statements:  Puttable  Financial
Instruments and Obligations Arising
on  Liquidation  (effective  for
accounting periods beginning on or
after 1 January 2009.)

e |FRS 2 Share based payment: Vesting
Conditions and cancellations (effective
for accounting periods beginning on or
after 1 January 2009).

e |[FRS 3 Business Combinations
(effective for accounting periods
beginning on or after 1 January 2009).

e |FRS 8 Operating Segments (effective
for accounting periods beginning on
or after 1 January 2009).

The directors believe that none of the
other new or revised standards and
interpretations will have a significant
effect on the Group’s accounting
policies.

1.3 Basis of consolidation

The Group annual financial statements
consolidate the financial statements of
the company and its subsidiaries. The
results of any subsidiaries acquired or
disposed of during the year are included
from the dates effective control was
acquired and up to the effective date
control ceased.

Subsidiaries are defined as those
companies in which the Group, either
directly or indirectly, have more than one
half of the voting rights, have the right to
appoint more than half the board of
directors or otherwise have the power to
control the financial and operating
activities of the entity.

At the date of acquisition of a subsidiary,
the cost of investment is allocated to the
fair value of individual identifiable assets
and liabilities. The excess of the
purchase price over net asset value is
capitalised as goodwill.

Unrealised income arising from
transactions within the Group and
intercompany balances have been
eliminated. All intercompany transactions
and balances are eliminated on
consolidation.

Adjustments have been made to the
results of subsidiaries, where necessary,
to ensure that consistent accounting
policies have been adopted by the
Group.

Investments in subsidiaries are carried at
cost less any provision for impairment of
value.
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1.4 Property, plant and equipment

The cost of an item of property, plant and
equipment is recognised as an asset
when:

e it is probable that future economic
benefits associated with the item will
flow to the company; and

e the cost of the item can be measured
reliably.

Each part of an item of property, plant
and equipment with a cost that is
significant in relation to the total cost of
the item is depreciated separately.

The depreciation charge for each period
is recognised in profit or loss unless it is
included in the carrying amount of
another asset.

The gain or loss arising from the
derecognition of an item of property,
plant and equipment is included in profit
or loss when the item is derecognised.
The gain or loss arising from the
derecognition is determined as the
difference between the net disposal
proceeds, if any, and the carrying amount
of the item.

Property, plant and equipment are
carried at cost less accumulated
depreciation less any accumulated
impairment charges.

Depreciation is calculated on the
straight-line method to write off the cost
or revalued amount of each asset to their
residual values over their estimated
useful lives as follows:
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1.5

Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

Furniture and office equipment  7,5%
Factory and butchery equipment 1,6%
Motor vehicles 13,3%
Computer equipment 33,3%

Gains and losses on disposal are
determined by comparing proceeds with
the carrying amount and are included in
the Income Statement.

Expenditure on assets under
construction is initially shown as capital
work in progress and is transferred to the
relevant class of assets when
commissioned.

The assets’ residual values and useful
lives are reviewed, and adjusted if
appropriate, at each Balance Sheet date.
An asset’s carrying amount is written
down immediately to its recoverable
amount if the asset’s carrying amount is
greater than its estimated recoverable
amount (refer to note 1.6).

Intangible assets

Intangible assets acquired separately are
measured on initial recognition at cost.
Following initial recognition, intangible
assets are carried at cost less any
accumulated amortisation and
accumulated impairment losses.

Internally generated intangible assets are
capitalised. The useful lives of intangible
assets are assessed to be either finite or
indefinite. Intangible assets with finite
lives are amortised over their useful
economic life and assessed for
there is an

impairment whenever
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indication that the intangible asset may
be impaired. The amortisation period and
the amortisation method for an intangible
asset with a finite useful life is reviewed at
least at each financial year end.

Changes in the expected useful life or the
expected pattern of consumption of
future economic benefits embodied in
the asset are accounted for by changing
the amortisation period or method, as
appropriate, and treated as changes in
accounting estimates. The amortisation
expense on intangible assets with finite
lives is recognised in the income
statement in the expense category
consistent with the function of the
intangible asset. Intangible assets with
indefinite useful lives are tested for
impairment annually, either individually or
at the cash generating unit level. Such
intangibles are not amortised. The useful
life of an intangible asset with an
indefinite useful life is reviewed annually to
determine  whether indefinite  life
assessment continues to be supportable.
If not, the change in the useful life
assessment from indefinite to finite is
made on a prospective basis.

Gooawill

Goodwill represents the excess of the
purchase consideration over the fair
value of the assets and liabilities
acquired. Goodwill is tested annually for
impairment and carried at cost less
accumulated impairment losses.
Goodwill is allocated to cash-generating

1.6

units for the purpose of impairment
testing.

Trademarks and recipies

Trademarks and recipies are measured on
initial recognition at cost. Following initial
recognition they are amortised on a
straight line basis over a period of 15
years. Impairment testing is done annually
or more frequently when an indication of
impairment exists. Gains or losses arising
from the derecognition of an intangible
asset are measured as the difference
between the net disposal proceeds and
the carrying amount of the asset and are
recognised in the income statement when
the asset is derecognised.

Impairment of assets

Assets that have an indefinite useful life
are not subject to depreciation and are
tested annually for impairment. Assets
that are subject to depreciation are
reviewed for impairment
events or changes in circumstances
indicate that the carrying amount may
not be recoverable. An impairment loss is
recognised for the amount by which the
asset’s carrying amount exceeds its
recoverable amount. The recoverable
amount is the higher of an asset’s fair
value less costs to sell and value in use.
For the purposes of assessing
impairment, assets are grouped at the
lowest levels for which there are
separately identifiable cash flows (cash-
generating units).

whenever
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

1.7

1.8

Leased assets

Where the Group assumes the significant
risks and rewards of ownership of leased
assets, these leases are classified as
finance leases.

ltems of property, plant and equipment
held under finance leases are capitalised
at their cash equivalent cost and a
corresponding liability is raised. Such
assets are depreciated in terms of the
accounting policy on property, plant and
equipment stated above.

Lease finance charges are allocated to
accounting periods over the duration of
the leases by the effective interest rate
method, which reflects the extent and
cost of lease finance utilised in each
accounting period.

All other leases are treated as operating
leases and the payments made in terms
of which, are charged to the income
statement on a straight-line basis over
the period of the lease.

Financial instruments

Financial instruments carried on the
balance sheet include cash and cash
equivalents, trade and other receivables,
trade and other payables, loans
receivable, net investment in finance
leases, borrowings and finance lease
liabilities. All financial instruments are
initially measured at cost, being the fair
value of the consideration given and
include transaction costs.

Specific accounting policies are noted
below.
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1.9

An assessment is made at each balance
sheet date to determine whether there is
objective evidence that a financial asset
or a group of financial assets may be
impaired. If such evidence exists, the
estimated recoverable amount of that
asset is determined, and any impairment
loss recognised for the difference
between the recoverable amount and the

carrying amount.

Trade receivables, loans and
advances

Trade receivables, loans and advances are
stated at amortised cost net of impairment
provisions. The Group creates a specific
impairment when there is objective
evidence that it will not be able to collect
all amounts due. The amount of
impairment is the difference between the

carrying and the recoverable amount.

The Group creates a further portfolio
impairment where there is objective
evidence that the portfolio of loans and
advances contain probable losses at
balance sheet date, which will only be
identified in
insufficient data exists to reliably measure
where such losses exists. The estimated
probable losses are based on historical
patterns of losses in each component,
the credit rating allocated to the borrower
and take account
economic climate in which the borrower
operates.

the future, or where

of the current
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When an advance is uncollectible, it is
written off against the related impairment.
Subsequent recoveries are credited
thereto. Statutory and other regulatory
loans loss reserve requirements that
exceed the specific and portfolio
impairments amounts are dealt with in a
General Risk Reserve as an
appropriation of retained earnings.

1.10 Inventories

Inventories are stated at the lower of
cost, determined on the weighted
average cost and net realiseable value.
Costs include expenditure in acquiring
the inventories and to bring them to their
present location and condition, all direct
production costs and an approximate
portion of overheads based on normal
capacity. Net realiseable value is the
estimated selling price in the ordinary
course of business, less applicable
variable selling expenses. Spices and
packaging material are included under
consumables.

1.11 Deferred taxation

Deferred income tax is provided on all
temporary differences at the balance
sheet date between the tax bases of
assets and liabilities and their carrying
amounts for financial reporting purposes.

Deferred income tax liabilities are
recognised for all taxable temporary
differences:

e except where the deferred income tax
liability  arises  from goodwiill
amortisation or the initial recognition of

an asset or liability in a transaction that
is not a business combination and, at
the time of the transaction, affects
neither the accounting profit nor
taxable profit or loss; and

e in respect of taxable temporary
differences associated with
investments in subsidiaries, associates
and interests in joint ventures, except
where the timing of the reversal of the
temporary difference can be controlled
and it is probable that the temporary
difference will not reverse in the
foreseeable future.

Deferred income tax assets are
recognised for all deductible temporary
differences, carry-forward of unused tax
assets and unused tax losses, to the
extent that it is probable that the taxable
profit will be available against which the
deductible temporary differences, carry-
forward of unused tax assets and unused
tax losses can be utilised:

e except where the deferred income tax
asset relating to the deductible
temporary differences arises from the
initial recognition of an asset or liability
in a transaction that is not a business
combination and, at the time of the
transaction, affects neither the
accounting profit nor taxable profit or
loss; and

e in respect of deductible temporary
differences associated with
investments in subsidiaries, associates
and interests in joint ventures, deferred
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tax assets are only recognised to the
extent that it is probable that the
temporary differences will reverse in
the foreseeable future and taxable
profit will be available against which
the temporary difference can be
utilised.

The carrying amount of deferred income
tax assets is reviewed at each balance
sheet date and reduced to the extent
that it is no longer probable that sufficient
taxable profit will be available to allow all
or part of the deferred income tax asset
to be utilised.

Deferred income tax assets and liabilities
are measured at the tax rates that are
expected to apply to the period when the
asset is realised or the liability is settled,
based on tax rates (and tax laws) that
have been enacted or substantively
enacted at the balance sheet date.

1.12 Provisions

Provisions are recognised when the
Group has a present legal or constructive
obligation as a result of a past event, it is
probable that an outflow of resources
embodying economic benefits will be
required to settle the obligation and a
reliable estimate can be made of the
amount of the obligation. Where the
Group expects a provision to be
reimbursed, for example under an
insurance contract, the reimbursement is
recognised as a separate asset but only
when the reimbursement is virtually
certain. If the effect of the time value of
money is material, provisions are
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

determined by discounting the expected
future cash flows at a pre-tax rate that
reflects current market assessments of
the time value of money and, where
appropriate, the risks specific to the
liability.

1.13 Trade payables

Trade payables are stated at their
nominal value. Trade payables are initially
measured at fair value, and are
subsequently measured at amortised
cost, using the effective interest rate
method.

1.14 Revenue recognition

Revenue comprises the fair value of the
consideration received or receivable for
the sale of goods in the ordinary course
of the Group’s activities. Revenue is
shown net of vat. The Group recognises
revenue when it is probable that the
economic benefits associated with the
transaction will flow to the Group and the
amount of revenue can be reliably
measured.

Revenue is recognised as follows:

Sales of goods

Sales of goods are recognised when the
Group has delivered products to the
customer, the customer has accepted
the products and the collectability of the
related receivables is reasonably
assured. Furthermore the sales of goods
are recognised when both ownership
and risk and rewards have been
transferred to the customer. Credit terms
given to customers for sale of goods
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varies between 7 and 31 days.

Interest

Interest is recognised on a time
proportion basis using the effective
interest method.

Dividends

Dividends are recognised when the last
date to register for the dividend has
passed.

1.15 Borrowing costs

Borrowing costs are recognised as
expenses when incurred.

1.16 Interest-bearing loans and

borrowings

All loans and borrowings are initially
recognised at cost, being the fair value of
the consideration received net of issue
costs associated with the borrowing.

After initial recognition, interest-bearing
loans and borrowings are subsequently
measured at amortised cost using the
effective interest rate method. Amortised
cost is calculated by taking into account
any issue costs, and any discount or
premium on settlement.

Gains and losses are recognised in net
profit or loss when the liabilities are de-
recognised, as well as through the
amortisation process and where a
difference between the carrying value
and the proceeds arises.

1.17 Cash and cash equivalents

The cash and cash equivalents amounts
disclosed in the cash flow statement

comprise cash in hand and deposits held
on call with banks.

Bank overdrafts have been disclosed
separately with current liabilities in the
balance sheet.

1.18 Comparatives

Where necessary, comparative figures
have been adjusted to conform with
changes in presentation in the current
year.

1.19 Segment reporting

A business segment is a group of assets
and operations that are engaged in
providing products or services that are
subject to risks and returns that are
different from those of other business
segments. A geographical segment is
engaged in providing products or
services within a particular economic
environment that are subject to risks and
returns that are different from those of
segments operating in other economic
environments.

The Groups’ primary format for reporting
segmental information is determined in
accordance with the nature of business
and its secondary format is determined
with reference to the geographical
location of the operations.

Inter-segment transfers

Segment revenue, segment expenses
and segment results include transfers
between business segments and
between geographical segments. Such
transfers are accounted for at arms
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Notes to the annual financial statements
for the year ended 30 June 2008

Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
2. REVENUE (excludes value
added tax)
Sale of goods 96 828 - - -
96 828 - - -
3. PROFIT BEFORE
FINANCE COSTS
The profit is stated after:
Auditors remuneration 250 61 - -
— Audit fee — current year 250 35 - -
— Audit fee — prior year over/
under provision - 26 - -
Depreciation 1 597 - 9 -
Rent paid - buildings 1194 12 - -
Consulting fees 306 - 306 -
Profit on loans written off - 40 - -
Secretarial fees 90 - - -
Staff costs 13 491 - - -
Number of employees at year-end 234 1 2 1
4. DIRECTORS’ EMOLUMENTS
Executive
Salaries — basic
N Serfontein 600 - 600 -
AH Steenkamp 180 - - -
Non-executive
Salaries — basic
TJ Hill - 365 - 365
Fees
MM Tshishonga 30 - = -
Management consulting services
N Serfontein 300 - 300 -
1110 365 900 365
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Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
5. FINANCE COSTS
Interest paid on:
— Borrowings 949 - 949 -
— Hire purchase agreements 240 - - -
— Bank overdraft 190 - 119 -
— Other - 73 - 73
1379 73 1068 73
6. TAXATION
Taxation is calculated according to
the South African Income Tax Act.
Taxes attributable to operations
South African normal tax
— Current 103 - - -
— Deferred 1 504 - - -
1607 - - -
Tax rate reconciliation % % % %
Standard tax rate 28,0 29,0 29,0 29,0
Tax effects of net income before tax 28 - - -
— Non-deductible expenses/
non-taxable income 3,29 - - -
Average effective tax rate 31,29 - = -

7. LOSS PER SHARE

7.1 Basic profit/(loss) per share
The calculation is based on a profit of R3 528 518 (2007: loss of R916 617) and weighted
average number of ordinary shares in issue during the year of 118 097 414 (2007: 90 000 000).
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Notes to the annual financial statements (continued)
for the year ended 30 June 2008

Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
7. LOSS PER SHARE (continued)
7.2 Headline loss per share
Headline loss per share has been
calculated in terms of Circular 8 of
2007 and IAS33. The calculation
is based on a profit of R3 528 518
(2007: loss of R956 180).
Headline profit/(loss) per
share (cents) (2,99) (1,06) - -
Reconciliation of headline loss:
Net profit/loss for the year 3 528 (916) - -
Add back:
Profit on disposal of property,
plant and equipment - (40) - -
Headline profit/(loss) 3 528 (956) - -
Office
equipment,
Plant furniture Leasehold
Computer and and Motor improve-
equipment equipment fittings vehicles ments  Total
R’000 R’000 R’000 R’000 R’'000 R’000
8. PROPERTY, PLANT
AND EQUIPMENT
GROUP
2008
Current year movements
— Additions 198 31 575 109 6 644 956 39 482
— Depreciation (34) (948) 2) (613) - (1597)
Balance at end of year 164 30 627 107 6 031 956 37 885
Made up as follows:
— Assets at cost 198 31 575 109 6 644 956 39 482
— Accumulated depreciation = (34) (948) (2) (613) - (1597)
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Net book value 164 30 627 107 6 031 956 37 885
Office
equipment,
Computer furniture
Equipment _and fittings Total
R’000 R’000 R’000
PROPERTY, PLANT AND
EQUIPMENT (continued)
COMPANY
2008
Total assets
Beginning of year
— Assets at cost - - -
— Accumulated depreciation - - -
Net book value - - -
Current year movements
— Additions 49 23 72
— Depreciation 8) (1) (9)
Balance at end of year 41 22 63
Made up as follows:
— Assets at cost 49 23 72
— Accumulated depreciation (8) (1) 9)
Net book value 41 22 63
Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
INVESTMENT IN SUBSIDIARIES
Best Cut Foods (Pty) Limited - - 35 625 3
Shares 3 3
Loans - - 35 622 -
Best Cut Retail (Pty) Limited - - 9 507 -
Shares = = 01 =
Loans - - 9 507 -
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

- - 45132 3

9. INVESTMENT IN SUBSIDIARIES (continued)
Acquisitions during the year
Acquisition of Best Cut businesses
On 1 October 2007 the businesses of Best Cut were reverse listed into the Integrear Limited
cash shell and the name was changed to Best Cut Limited. The net assets and results from
operations of the Best Cut businesses have been consolidated since 1 October 2007 as Best
Cut Limited had effective control over the businesses from this date.

The value of identifiable assets and liabilities of the Best Cut businesses acquired at the date
of acquisition were:

R’000
Property, plant and equipment 34 193
Trade and other receivables 13 495
Trade and other payables (12 808)
Inventory 4 321
Net assets 39 201
Purchase consideration 39 201
Cash 18560
Shares issued 19 701

The effective date of the combination was 1 October 2007. The results of the Group as
presented are entirely attributable to the acquisition of the Best Cut businesses for the period
1 October 2007 to 30 June 2008. The vendor was issued 24 626 408 shares in Best Cut
Limited at a price of 80 cents per share.

The business acquired have subsequently been transferred into Best Cut Foods (Pty) Limited
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(formerly Integrear Systemflo (Pty) Limited) and Best Cut Retail (Pty) Limited (formerly Turquoise

Moon Trading 608 (Pty) Limited).

Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
10. INTANGIBLE ASSETS
Trademarks 2 268 - - -
Recipies 1374 - - -
3642 - - -
11. LOANS RECEIVABLE
Short term
Vendor adjustment account 8 334 - - -
8 334 - - -
The loan arose as a result of the
existence of Intercompany loan
accounts in the acquired
businesses of the vendor.
The loan has been repaid
subsequent to year end.
12. TRADE AND OTHER
RECEIVABLES
Trade receivables 13 010 - - -
Other receivables 1746 244 800 244
14 756 244 800 244
13. INVENTORIES
Raw materials 1193 - - -
Finished Goods 1789 - - -
Consumables 1937 - - -
4919 - - -
14. CASH AND CASH
EQUIVALENTS
Cash at bank 1499 429 236 429
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

Bank overdraft (1 264) (11) (950) -

235 418 (714) 429

15. SHARE CAPITAL AND PREMIUM
A special resolution was passed by the requisite majority on 26 October 2007 to give effect to
the subdivision of the Company’s share capital. Accordingly all historical share-related
information in these financial statements have been adjusted to reflect the effect of the
subdivision. Prior to the subdivision the authorised share capital was R500 000 (50 000 000
shares of R0,01) and the issued share capital was R125 642 (12 564 190 shares of R0,01).

Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
Share Capital
Authorised
358 160 750 ordinary shares of
R0,00139602 each 500 500 500 500
Issued
Beginning of year (after subdivision)
— 90 000 000 ordinary shares of
R0,00139602 each 126 126 126 126
37 356 658 shares of R0,00139602
issued 14 January 2008 52 - 52 -
178 126 178 126
Share Premium
Beginning of year 4 736 686 4735 8185
Repayment of capital - (3 450) - (8 450)
Investment written off - 7 500 - -
Issued during year 29 833 - 29 833 -
Share issue and listing expenses (6 975) - (6 975) -
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27 594 4736 27 593 4735

The unissued shares are under the control of the directors until the next annual general
meeting.

Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
16. BORROWINGS

Interest bearing borrowings
comprise:
Total borrowings 17 778 - 14 900 -
— Natal Landbou Ko-op Bpk 10 000 — 10 000 -
— Natal Landbou Ko-op Bpk

— facility 4 900 - 4900 -
— Hire purchase agreements 2 878 - - -
Short-term borrowings 7787 - 6 900 -
— Natal Landbou Ko-op Bpk 2 000 - 2 000 -
— Natal Landbou Ko-op Bpk

— facility 4 900 - 4 900 -
— Hire purchase agreements 887 - - -
— Lease liability - - - -
Long-term borrowings 9 991 - 8 000 -
— Natal Landbou Ko-op Bpk 8 000 - 8 000 -
— Natal Landbou Ko-op Bpk

— facility - - - -
— Hire purchase agreements 1 991 - - -

The company’s borrowings are not limited by its Articles of Association.

The Natal Landbou Ko-op Bpk loan was raised in December 2007. The loan bears interest at
prime plus 0,5% and is repayable in five equal annual payments commencing 30 December
2008. The loan is secured over property, plant and equipment with a book value of R29 million.

The Natal Landbou Ko-op Bpk facility was raised in March 2008. The loan bears interest at
prime and is repayable on 30 September 2008. The facility is secured over the Group’s
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

debtors book.

The installment sale agreements are secured over vehicles and equipment with a carrying
value of R2,98 million.

16. BORROWINGS (continued)
The effective interest rate at the balance sheet date varied according to the South African
prime lending rate and the loans are repayable over periods varying from two to five years.

2008
R’000
Installment sale agreements 2878
Less Current portion 887
Long-term portion 1991

Repayable

after 1 year

Repayable but within
within 1 year 5 years Total

Installment sale agreements —
minimum payments 1129 2 533 3662
Finance charges 242 542 784
Present value 887 1991 2878
Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
17. SHAREHOLDERS LOANS

Hill Trust 8 683 1073 8 683 1073
Armarium (Pty) Limited 2 500 - 2 500 -
11 183 1073 11 183 1073

The loans are unsecured, interest
free until October 2008 and have
no fixed repayment terms. TJ Hill
has agreed not to claim payment
on these loans within one year.

18. DEFERRED TAXATION
Reconciliation of year-on-year
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movement:
Opening balance
Income statement charge

1504

Closing balance

1 504

2008
R’000

Group
2007 2008
R’000 R’000

Company

2007
R’000

18.

DEFERRED TAXATION (continued)
The deferred tax liability in respect
of temporary differences is made
up as follows:
— Temporary differences

— depreciation

1504

1504

Deferred tax assets and liabilities
are only offset when the income tax
relates to the same legal entity or
fiscal authority.

19.

INTERGROUP LOANS
Best Cut Foods (Pty) Limited

1509

The intergroup loan from Best Cut
Foods (Pty) Limited (formerly
Integrear Systemflo (Pty) Limited),
is unsecured, has no fixed terms
of repayment and is interest free.
In the current year the loan has
been included in investment in
subsidiaries.

20.

TRADE AND OTHER PAYABLES
Trade payables
Accruals and other payables

10 657
2 236

203 1004

200

12 893

279 1004

200

21.

PROVISIONS
Provision for leave pay
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

Opening balance - - - _
Charged to the income statement 562 - - -

562 - - -

22. CAPITAL AND OTHER COMMITMENTS
Hire purchase commitments

The hire purchase agreements in respect of motor vehicles and equipment has been disclosed
in note 16 to the financial statements.

23. CONTINGENT LIABILITIES
There are no material contingent liabilities.

Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
24. NOTES TO CASH
FLOW STATEMENTS
Cash utilised by operations
Profit/(loss) before taxation 5135 (916) (2 610) (7 192)
Adjustments for:
Finance income (44) (57) - -
Finance costs 1379 73 1 068 73
Depreciation 1 596 - 9 -
Other non cash items 2798 76 - 6 395
Operating (loss)/profit before
changes in working capital 10 864 (824) (1 533) (724)
Increase/(decrease) in trade and
other receivables (1017) 36 (556) (81)

Decrease/(increase) in trade
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and other payables (2 430) 23 803 99
Increase in inventories (598) - - -
6 819 (765) (1 286) (706)

25. RELATED PARTIES
Related party relationships
Related parties exist between the Group, fellow subsidiaries, directors and the holding
company. All purchasing and sale transactions with related parties are concluded at arms
length, except that no interest is charged on the intercompany loans.

Amounts owing between related companies are set out in note 11, 17 and 19, and detailed in
Annexure A.

Transactions with related parties

Directors

A loan of R2,5 million is owed to Armarium Corporate Finance (Pty) Limited, a company owned
by Mr TJ Hill. The loan arises as a result of the appointment by the Board on 5 March 2007,
of Armarium Corporate Finance (Pty) Limited as promoter for Best Cut Holdings. Such amount
is included in Shareholders loans — see note 17

A loan was advanced to Best Cut Limited by Hill Trust of R8,6 million. The loan was used to
pay the vendor for the businesses acquired. The loan is included in Shareholder’s loans — see
note 17.

The vendor adjustment account of R8,4 milion arose as a result of the existence of
intercompany loan accounts in the acquired businesses of the vendor AH Steenkamp. The
loan has been repaid subsequent to year-end.

Rent of R1,2 million was paid to various companies owned and managed by AH Steenkamp.

Group companies
Intergroup loans being working capital funding loans extended by Best Cut Limited to Best Cut
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

Foods amounted to R35,622 million and to Best Cut retail (Pty) Limited amounted to
R9,507 million. See note 9 and Annexure A.
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26. FINANCIAL INSTRUMENTS
It is the policy of the company not to trade its balance sheet. In order of priority, the Company
manages its financial instruments in terms of credit risk, interest rate risk, liquidity risk and fair
value risk as detailed below:

Credit risk

Credit risk arises during the recognition of trade receivables due to the sales of goods. The
Group has policies in place to ensure that sales of products are made to customers with an
appropriate credit history. Credit limits are set per customer and managed on an ongoing
basis. Should customers default with payments alternative steps are taken to ensure collection
of the outstanding amounts.

Market risk
Market risk is the risk that changes [n market prices such as foreign exchange rates, interest

rates will affect the Group’s income or the value of it's holding in financial instruments. Market
risk is discussed below under the headings currency risk and interest rate risk.

Currency risk

The group is not exposed to currendy-risk-

Interest rate risk

The risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Group is exposed to interest rate risk via its
borrowings, which comprise variable rate borrowings.

Liquidity risk

Liquidity risk is the risk that the Group will not be able to meet its financial obligations when
they fall due.

The Group classifies it's financial assets into the following categories;
— Loans and receivables: This category comprises — Trade and other receivables and cash and
cash equivalents.

The Group classifies its financial liabilities into the following categories;
— Financial liabilities measured at amortised cost: This category comprises — Borrowings,
Trade and other payables and cash and cash equivalents.
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
26. FINANCIAL

INSTRUMENTS (continued)

The following amounts were

recognised in profit and loss

Non derivatives assets and liabilities

Interest expense on Financial

Liabilities measured at amortised

cost — borrowings (1 379) (73) (1 068) (73)

Borrowings (1 189) - (949) -

Cash and cash equivalents (190) (73) (119) (73)

Interest income on loans

and receivables 44 57 33 57

Cash and cash equivalents 44 57 33 57

Loans - - - -
(1 335) (16) (1 035) (16)

The above financial income and

expenses include the following in

respect of assets/(liabilities) not

at fair value through profit and loss

Total interest income on

financial assets 44 57 33 57

Total interest expense on

financial liabilities (1 379) (73) (1 068) (73)
(1 335) (16) (1 035) (16)

Impairment losses
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There was no impairment of trade and other receivables during the year and no opening
balance for impairment.

All receivables are considered recoverable.

Group Company
2008 2007 2008 2007
R’000 R’000 R’000 R’000
FINANCIAL
INSTRUMENTS (continued)
The ageing of trade and other
receivables at the reporting
date was:
Not past due 8 283 244 800 244
Past due 0 to 30 days 4 224 - - -
Past due 31 to 60 days 887 - - -
Past due 61 to 90 days 342 - - -
Past due 91 to 120 days 1 020 - - -
Total 14 756 244 800 244
Liquidity risk
The following are the contractual maturities of financial liabilities excluding interest payments.
Contrac-
tual Greater
Carrying Cash 3to than
GROUP value flows 1year 2years bSyears 5years
30 June 2008
Borrowings — loans 17 778 17 778 7787 2 840 7151 -
Overdrafts 1264 1264 1264 - - -
Shareholder’s loans 11183 11183 - - - -
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Notes to the annual financial statements (continueq)
for the year ended 30 June 2008

30 225 30 225 9 051 2 840 7151 -

The Shareholder’s loans have no fixed terms of repayment.

Contrac-
tual Greater
Carrying Cash 3to than
COMPANY value flows 1year 2years bSyears 5years
26. FINANCIAL
INSTRUMENTS
(continued)
30 June 2008
Borrowings — loans 14 900 14 900 6 900 2 000 6 000 -
Overdrafts 950 950 950 - - -
Shareholders loans 11183 11183 - - - -

27 033 27033 7 850 2000 6 000 -

The Shareholders loans have no fixed terms of repayment.

Interest rate risk
At reporting date the interest rate profile of the Group’s interest bearing financial instruments
was as follows:

Carrying Carrying

amount amount
2008 2007
R’000 R’000

Floating rate instruments
Financial assets 9 833 429
Financial liabilities (30 225) (1 084)
(20 392) (655)

Cash flow sensitivity analyses for variable rate financial instruments

A change of 100 basis points at the reporting date would have increased/(decreased) equity
and profit and loss by the amounts shown below. This analyses assumes that all other
variables, in particular foreign exchange rates remain constant. The analyses is performed on
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the same basis as for 2007.

FINANCIAL INSTRUMENTS (continued)
Profit and loss Equity
2008 2007 2008 2007
R’000 R’000 R’000 R’000
Variable rate instruments (20) - (20) -

Currency risk
The Group is not exposed to currency risk.

Fair Value
The fair values of the Group’s financial assets and liabilities approximated their carrying values
as the impact of discounting is not significant.

Basis for determining fair values
The following summarises the methods and assumptions used in estimating the fair values of
financial instruments:

Non derivative financial instruments
Fair value is based on the present value of future principal and interest cash flows discounted
at the market rate of interest at the reporting date.

Borrowings
The market rate of interest is determined by reference to similar loans. The fair value of
borrowings approximates their carrying value as the impact of discounting is not significant.

Loans
The market rate of interest is determined by reference to similar loans. The fair value of loans
approximates their carrying amount as the impact of discounting is not significant.

Trade and other receivables

The fair value of trade and other receivables is estimated as the present value of future cash
flows discounted at the market rate of interest at the reporting date. The duration of these
financial assets is short-term in nature and therefore the fair value closely approximates the
carrying value.

Trade and other payables

The fair value of trade and other payables is estimated as the present value of future cash flows
discounted at the market rate of interest at the reporting date. The duration of these financial
liabilities is short-term in nature and therefore the fair value closely approximates the carrying
value.

27.

SEGMENT INFORMATION

BEST CUT LIMITED ANNUAL REPORT 2008 43



Subsidiary companies — Annexure A

Issued capital % Held Shares at cost Amounts owing
2008 2007 2008 2007 2008 2007 2008 2007
R’'000 R'000 R’000 R'000 R’000 R000 R’000 R’000

DIRECT

SUBSIDIARIES

Best Cut Foods (Pty)

Limited

— Meat processing 3 3 100 100 3 3 85622 (1508

Best Cut Retail (Pty)
Limited
— Meat retail 100 100 100 - 100 - 9507 -

2008 2007
R’000 R’000

The interest of the holding company in the profits and losses after tax
of its subsidiaries amounts to:

Aggregate profits/(losses) 6 138 (158)

Best Cut Foods (Pty) Limited, no 1998/014083/07 was formerly known as Integrear Systemflo (Pty)
Limited and changed it’s name to Best Cut Foods (Pty) Limited by a special resolution registered on
23 January 2008.

Best Cut Retail (Pty) Limited, no 2008/002172/07 was incorporated on 30 January 2008, when its
name was Turquoise Moon 608 (Pty) Limited. Its name was changed by special resolution.
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Notice of annual general meeting

BEST CUT LIMITED

Incorporated in the Republic of South Africa
(Registration number 1989/001319/06)
Share code: BCH  ISIN: ZAEO0O0105391
(“Best Cut” or “the company”)

NOTICE OF ANNUAL GENERAL MEETING
If you are in any doubt as to what action you
should take in respect of the following
resolutions, please consult your Central
Securities Depository Participant ("CSDP"),
broker, banker, attorney, accountant or other
professional adviser immediately.

Notice is hereby given that the annual general
meeting of shareholders of the company will
be held on Monday, 26 January 2009 at 10:00
at Cliffe Dekker Inc, 1 Protea Place, Sandown
to conduct the following business:

ORDINARY BUSINESS

Ordinary resolution number 1: Consider
and adopt the annual financial statements
To receive, consider and adopt the annual
financial statements of the company and the
group for the financial year ended 30 June
2008, including the directors’ report and the
report of the auditors therein.

Ordinary resolution number 2: Re-elect
director

To re-elect Mr MM Tshishonga who, in terms of
Article 30 of the company’s articles of
association, retires by rotation at this annual
general meeting but, being eligible to do so,
offers himself for re-election.

An abbreviated curriculum vitae in respect of
each director offering himself for re-election
appears on page 9 of the annual report to
which this notice is attached.

Ordinary resolution number 3:
Re-appointment of auditors

To confirm the re-appointment of van Dyk &
Associates as independent auditors of the
company for the ensuing financial year and to
authorise the directors to determine the
auditors’ remuneration.
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Ordinary resolution number 4: Approve
directors remuneration

To approve the directors’ remuneration for the
year ended 30 June 2008 as reflected in note
4 to the annual financial statements.

Ordinary resolution number 5: Unissued
ordinary shares placed under the control of
the directors

“Resolved by way of a general authority that
the authorised but unissued ordinary shares in
the capital of Best Cut be and are hereby
placed under the control of the directors of the
company and that the directors be and are
hereby authorised and empowered to allot and
issue all or any of such ordinary shares, or to
issue any options in respect of all or any of
such ordinary shares, to such person/s on
such terms and conditions and at such times
as the directors may from time to time and in
their discretion deem fit, subject to the
provisions of sections 221 and 222 of the
Companies Act 61, 1973, as amended, the
articles of association of the company and the
rules and regulations of the JSE Limited
(*JSE”) Listings Requirements from time to
time.”

Ordinary resolution number 6: General
authority to issue shares for cash
“Resolved that in terms of the Listing
Requirements of the JSE the directors of Best
Cut and/or any of its subsidiaries be and are
hereby authorised, by way of a general
authority, to issue shares for cash, as and
when suitable opportunities arise subject to
the following conditions:

e the securities which are the subject of the
issue for cash must be of a class already in
issue, or where this is not the case, must
be limited to such securities or rights that
are convertible into a class already in issue;

e any such allotment and issue may only be
made to public shareholders as defined in
the JSE Listings Requirements of the JSE;
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the number of shares issued for cash in
aggregate in any one financial year shall
not exceed 15% (fifteen percent) of the
company’s number of issued shares. The
number of ordinary shares which may be
issued shall be based on the number of
ordinary shares in issue, added to those
that may be issued in future (arising from
the conversion of options/convertibles) at
the date of such application, less any
ordinary shares issued, or to be issued in
future arising from options/convertible
ordinary shares issued during the current
financial year; plus any ordinary shares to
be issued pursuant to a rights issue which
has been announced, is irrevocable and is
fully underwritten, or an acquisition which
has had final terms announced;

this general authority will be valid until the
earlier of the company’s next annual
general meeting and the expiry of a period
of 15 (fifteen) months from the date that
this authority is given;

After the company has issued shares for
cash which represent, on a cumulative
basis within a financial year, 5% (five
percent) or more of the number of shares
in issue prior to that issue, the company
shall publish an announcement containing
full details of the issue (including the
number of shares issued, the average
discount to the weighted average traded
price of the shares over the 30 days prior
to the date that the price of the issue is
determined or agreed to by the directors
and the effect of the issue on net asset
value and earnings per share), or any other
announcements that may be required in
such regard in terms of the Listing
Requirements of the JSE which may be
applicable from time to time;

the maximum discount at which shares
may be issued is 10% (ten per cent) of the

weighted average traded price of such
shares measured over the 30 (thirty)
business days prior to the date that the
price of the issue is agreed between the
issuer and the party subscribing for the
securities, any other price to be agreed to
by the JSE; and

* Interms of the Listing Requirements of the
JSE, a 75% (seventy five percent) majority
of the votes cast by shareholders present
or represented by proxy at the general
meeting, excluding the Designated Adviser
and the controlling shareholders together
with their associates, must be cast in
favour of ordinary resolution number 7 for
it to be approved.”

Ordinary resolution number 7: Signature of
documents

“Resolved that each director of Best Cut
Limited (“the company”) be and is hereby
individually authorised to sign all such
documents and do all such things as may be
necessary for or incidental to the
implementation of those resolutions to be
proposed at the annual general meeting
convened to consider this resolution which are
passed (in the case of ordinary resolutions) or
are passed and registered by the Registrar of
Companies (in the case of special resolutions).”

OTHER BUSINESS
To transact such other business as may be
transacted at an annual general meeting.

Special resolution number 1: General

authority to repurchase shares

1. “Resolved, by way of a general approval
that Best Cut and/or any of its
subsidiaries from time to time be and are
hereby authorised to acquire shares in
the company in terms of sections 85 to
89 of the Companies Act No 61 of 1973,
as amended, the articles of association
of the company and its subsidiaries and
subject to the Listings Requirements of
the JSE as follows:
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any repurchase of the shares must be
effected through the order book
operated by the JSE trading system and
done without any prior understanding or
arrangement between the company and
the counter party;

this general authority shall only be valid
until the earlier of the company’s next
annual general meeting and the expiry of
a period of 15 (fifteen) months from the
date of passing of this special resolution;

the repurchase of shares may not be at a
price greater than 10% (ten per cent)
above the weighted average of the
market value for the 5 (five) business
days immediately preceding the date on
which the transaction is effected;

the number of shares which may be
repurchased pursuant to this authority in
any financial year may not in the
aggregate exceed 20% (twenty percent)
of the company’s issued share capital as
at the date of passing of this special
resolution or 10% of the company’s
issued share capital in the case of an
acquisition of shares in the company by a
subsidiary of the company;

repurchases may not be undertaken by
the company or any of its wholly owned
subsidiaries during a prohibited period as
defined in the Listings Requirements of
the JSE unless a repurchase programme
is in place where the dates and quantities
of securities to be traded during the
relevant period are fixed and full details of
the programme have been disclosed in
an announcement over SENS prior to the
commencement of the prohibited period;
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Notice of annual general meeting (continued)

the repurchase of shares may only take
place if, after such repurchase, the
company will still  comply with
paragraphs 3.37 to 3.41 of the JSE
Listing  Requirements  concerning
shareholder spread;

after the company has acquired shares
which constitute, on a cumulative basis,
3% (three percent) of the initial number of
shares in issue (at the time that authority
from shareholders for the repurchase is
granted) of the relevant class of securities
and for each 3% in aggregate of the initial
number of that class acquired thereafter,
the company shall publish an
announcement to containing full details
of such repurchase;

at any point in time, the company may
only appoint one agent to effect any
acquisition/s on its behalf; and

the company’s Designated Advisor shall
confirm the adequacy of the company’s
working capital for purposes of
undertaking the repurchase of shares in
writing to the JSE prior to entering the
market to proceed with the repurchase.”

Reason and effect

The reason for and effect of this special
resolution number 1 is to extend the
general authority given to the directors of
the company and the company’s
subsidiaries, by way of a general
authority, to acquire the company’s
issued shares, which authority shall be
used at the directors discretion during
the course of the period authorised.

In accordance with the Listings
Requirements of the JSE Limited, the
directors record that:
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Although there is no immediate intention
to effect a repurchase of securities of the
company, the directors would utilise the
general authority to repurchase securities
as and when suitable opportunities
present themselves, which opportunities
may require expeditious and immediate
action.

Other disclosure in terms of Section

11.26 of the JSE Listings Requirements

The following additional information,

some of which may appear elsewhere in

this annual report is provided in terms of

the Listing Requirements for purposes of

ordinary resolution number 7 and special

resolutions numbered 1:

— Directors — page 9;

— Major shareholders of Best Cut
Limited — page 10;

— Directors’ interests in securities —
page 11;

— Share capital of the company — pages
9 and 10; and

— Litigation statement — page 13.

Material change

Other than the facts and developments
reported on in this Annual Report, there
have been no material changes in the
financial or trading position of the
company or its subsidiaries since the
company’s financial year end and the
signature of this report.

Litigation statement

Other than as disclosed or accounted for
in this annual report, the directors are not
aware of any legal or arbitration
proceedings, including any proceedings
that are pending or threatened of which
the company is aware which may have or
have had in the recent past, being at
least the previous 12 months from date
of this annual report, a material effect on

the financial position of the company and
its subsidiaries.

Directors’ responsibility statement

The directors, whose names are given on
page 45 of the annual report, collectively
and individually accept full responsibility
for the accuracy of the and certify that to
the best of their knowledge and belief
there are no facts that have been omitted
which would make any statement false or
misleading, and that all reasonable
enquiries to ascertain such facts have
been made and that the afore mentioned
special resolution together with this
notice contains all information required
by law and the JSE Listings.

Adequacy of working capital

At the time that the contemplated
repurchase is to take place, the directors
of the company will ensure that:

— the company and the group will be
able to pay their debts as they
become due in the ordinary course of
business for a period of 12 months
after the date of the notice the annual
general meeting;

— the consolidated assets of the
company and the group, fairly valued
in accordance with International
Financial Reporting Standards, will be
in excess of the consolidated liabilities
of the company and the group for a
period of 12 months after the date of
the notice of the annual general
meeting;

— the issued share capital and reserves
of the company and the group will be
adequate for the purpose of the
business of the company and the
group for a period of 12 months after
the date of the notice of the annual
general meeting;
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Notice of annual general meeting (continued)

— the working capital available to the
company and the group will be
sufficient for the group’s requirements
for a period of 12 months after the
date of the notice of the annual
general meeting; and

— the company will provide its Sponsor,
Vunani Corporate Finance, and the
JSE with all documentation as required
in Schedule 25 of the JSE Listings
Requirements, and will not commence
any repurchase programme until the
Sponsor has signed off on the
adequacy of its working capital,
advised the JSE accordingly and the
JSE has approved this documentation.

Voting and proxies

A shareholder of the company entitled to
attend, speak, and vote at the annual
general meeting is entitled to appoint a
proxy or proxies to attend, speak and on
a poll vote in his stead. The proxy need
not be a shareholder of the company. A
form of proxy is attached for the
convenience of any certificated
shareholder and own name registered
dematerialised shareholder who cannot
attend the annual general meeting, but
who wishes to be represented.

Additional forms of proxy may also be
obtained on request from the company’s
registered office. The completed forms of
proxy must be deposited at, posted or
faxed to the transfer secretaries at the
address set out on the inside of the back
cover, to be received by no later than
10:00 on Thursday, 22 January 2009.
Any member who completes and lodges
a form of proxy will nevertheless be
entitled to attend and vote in person at
the annual general meeting should the
member subsequently decide to do so.
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On a show of hands, every shareholder of the
company present in person or by proxy shall
have 1 (one) vote only, irrespective of the
number of shares he holds or represents,
provided that a proxy shall, irrespective of the
number of members he represents have only 1
(one) vote. On a poll, every shareholder of the
company who is present in person or
represented by proxy, shall have one vote for
every share held in the company by such
shareholder.

Shareholders who have dematerialised their
ordinary shares through a CSDP or broker,
other than own name registered dematerialised
shareholders, and who wish to attend the
annual general meeting must request their
CSDP or broker to issue them with a Letter of
Representation. Alternatively dematerialised
shareholders other than own name registered
dematerialised shareholders, who wish to be
represented, must provide their CSDP or broker
with their voting instructions in terms of the
custody agreement between them and their
CSDP or broker in the manner and by time-
frame stipulated.

In terms of the listings Requirements any
shares held by the Best Cut Limited Share
Incentive Scheme will not have their votes at
the annual general meeting taken into account
in determining the results of voting on the
special and ordinary resolution tabled thereat.

By order of the Board

Morestat Corporate Services (Proprietary)
Limited

Company Secretary

12 December 2008

Pretoria

Produced by Midnight Star



Form of proxy
(Registration number 1989/001319/06)

Notice is hereby given that the seventh annual general meeting will be held at Cliffe Dekker Inc., 1 Protea Place,
Sandown on Monday, 26 January 2009 at 10:00.

I/We

of (address)

being a member/members of the abovementioned company do hereby appoint (name in full and block letters):

1. or failing him/her,

2. or failing him/her,

3. the chairman of the annual general meeting as my/our proxy to vote for me/us and on my/our behalf at the
annual general meeting which will be held at at the Cliffe Dekker Inc, 1 Protea Place, Sandown on Monday,
26 January 2009 at 10:00 and at any adjournment thereof.

Number of votes

For Against Abstain

g

. To receive, consider and adopt the annual
financial statements of the company and
the group for the financial year ended
30 June 2008.

2. To approve the re-election of Mr MM Tshishonga
who retires by rotation.

3. To confirm the re-appointment of Van
Dyk & Associates as independent auditors
of the company for the ensuing year.

4. To approve the directors’ remuneration for
the financial year ended 30 June 2008.

5. Unissued ordinary shares placed under the
control of the directors.

6. General authority to issue shares for cash.

7. Signature of documents.

8. Special resolution 1, General authority to
repurchase shares.

Signed at on 2009
Address

Signature

Assisted by me (where applicable)

*Mark with an X whichever is applicable. Unless otherwise directed, the proxy will vote or abstain as he/she
thinks fit of the member’s total holding.
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Notes and instructions

1.

The form of proxy must only be used
by certificated ordinary shareholders or
dematerialised ordinary shareholders who hold
dematerialised ordinary shares with “own name”
registration.

Dematerialised ordinary  shareholders are
reminded that the onus is on such shareholder to
communicate with their CSDP or broker.

A shareholder entitled to attend and vote at the
annual general meeting may insert the name of a
proxy or the names of two alternative proxies of the
shareholder’s choice in the space provided, with or
without deleting “the Chairperson of the meeting”.
The person whose name stands first on the form
of proxy and who is present at the annual general
meeting will be entitled to act as proxy to the
exclusion of such proxy(ies) whose names follow.

A shareholder is entitled to one vote on a show of
hands and, on a poll, one vote in respect of each
ordinary share held. A shareholder’s instructions to
the proxy must be indicated by inserting the
relevant number of votes exercisable by the
shareholder in the appropriate box(es). Failure to
comply with this will be deemed to authorise the
proxy to vote or abstain from voting at the annual
general meeting as he/she deems fit in respect of
all the shareholder’s votes.

A vote given in terms of an instrument of proxy
shall be valid in relation to the annual general
meeting notwithstanding the death, insanity or
other legal disability of the person granting it, or the
revocation of the proxy, or the transfer of the
ordinary shares in respect of which the proxy
is given, unless notice as to any of the
aforementioned matters shall have been received
by the transfer secretaries not less than 48 hours
before the commencement of the annual general
meeting.

If a shareholder does not indicate on this form of
proxy that his/her proxy is to vote in favour of or
against any resolution or to abstain from voting, or
gives contradictory instructions, or should any
further resolution(s) or any amendment(s) which
may properly be put before the annual general
meeting be proposed, such proxy shall be entitled
to vote as he/she thinks fit.

The Chairperson of the annual general meeting
may reject or accept any form of proxy which is
completed and/or received other than in
compliance with these notes.
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12.

13.

The completion and lodging of this form of proxy
will not preclude the relevant shareholder from
attending the annual general meeting and
speaking and voting in person thereat to the
exclusion of any proxy appointed in terms hereof,
should such shareholder wish to do so.

Documentary evidence establishing the authority
of a person signing the form of proxy in a
representative capacity must be attached to this
form of proxy, unless previously recorded by the
company or unless this requirement is waived by
the Chairperson of the annual general meeting.

A minor or any other person under legal incapacity
must be assisted by his/her parent or guardian, as
applicable, unless the relevant documents
establishing his/her capacity are produced or have
been registered with the company.

Where there are joint holders of ordinary shares:
e Any one holder may sign the form of proxy.

e The vote(s) of the senior ordinary shareholders
(for that purpose seniority will be determined
by the order in which the names of ordinary
shareholders appear in the company’s register
of ordinary shareholders) who tenders a vote
(whether in person or by proxy) wil be
accepted to the exclusion of the vote(s) of the
other joint shareholder(s).

Forms of proxy should be lodged with or mailed to
Computershare Investor Services (Pty) Limited:

Hand deliveries to:

Computershare Investor Services (Pty) Limited
70 Marshall Street

Johannesburg 2001

Marshalltown 2107

Postal deliveries to:

Computershare Investor Services (Pty) Limited
PO Box 61051

Johannesburg 2001

Marshalltown 2107

to be received no later than 10:00 on Thursday,
22 January 2009 (or 48 hours before any
adjournment of the annual general meeting which
date, if necessary, will be notified on SENS).

Any alteration or correction made to this form of
proxy, other than the deletion of alternatives, must
be initialed by the signatory(ies).
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